
     SPECIAL MEETING 

     FEBRUARY 4, 2013 

  

 

 

 

 

The President of the Brooklyn City School District Board of Education called the Special 

Meeting of the Board of Education/Brooklyn City Council to order. Meeting was held in the 

High School’s Library, 9200 Biddulph Road, Brooklyn, Ohio, on Monday, February 4, 2013, at 

6:30 P.M. 

 

 

Board Present: Mr. Rick Cyngier, Mrs. Bonnie Bartczak, Mrs. Jennifer O’Banion,  

  Mr. James Oper, Mr. Rocky Neale 

 

Council Present:                   Mr. Kevin Tanski, Mr. Tom Murphy, Mrs. Kathy Pucci,    

                                   Mr. Tony DeMarco, Mr. Ron Van Kirk, Mrs. Colleen Gallagher,  

                                   Mrs. Katie Gallagher 

                                   (Honorable Mayor Richard Balbier)   

 

 

Pledge of Allegiance 

 

Discussion:  

 

 Mr. Oper welcomed and thanked City Council and the Mayor for agreeing to meet in a 

joint open public work session to discuss the Bond/Levy Issue. 

 Mr. Oper outlined the deterioration of the financial condition of the school district. He 

began by citing that in 2005 H.B. 66 was passed into law that removed Tangible Personal 

Property Tax and at the same time public utilities were deregulated. Both created a 

negative net effect to the district’s ability to generate revenues locally. In 2011 H.B. 153 

was passed into law that began removing State Hold Harmless Dollars from the district’s 

coffers which further decreased the district’s budget by $1.3 million. He also explained 

that the district is losing revenue because of the devaluation of the property values in 

Brooklyn coupled with commercial property values being contested and lowered. Other 

very significant factors are the lowering of the tax collection rate from 96.55% to 89.77% 

and delinquent tax payers.  

 Mr. Oper stated the district has looked at other sources of revenue through open 

enrollment, forming business partnerships and is currently using grants to provide for 

additional educational opportunities. 
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 Mr. Ferian asked City Council not to lose site of the bigger picture that is facing the 

district and the community if the levy fails. He stated that the Board and the 

Administration is committed not to let the district fall into fiscal emergency, and based on 

what we know today, $2 million would need to come out of the budget for next school 

year. Mr. Ferian asked City Council to visualize two trains on the same set of tracks 

traveling towards each other. The one train represents curriculum, academics and extra-

curriculum and the other represents the financial bottom-line. He stated when the two 

trains collide into each other; the only train that will remain on the tracks will be the 

financial bottom-line train. Mr. Ferian went on to say that in a traditional levy campaign, 

the community would look for reductions in the expenditures. He wanted people to know 

that the employees and the administration have taken wage freezes and other wage and 

benefit concessions to help the finances of the district. Mr. Ferian said the administration 

has forgone percentage increases and stated he would recommend in the future that the 

administration take furlough days instead. His reasoning was that the community 

understands when employees take furlough days. He also presented a per pupil 

expenditure comparison for Cuyahoga County Public Schools. Mr. Ferian explained that 

under Mrs. Walker’s leadership, per pupil expenditures at Brooklyn Schools has 

consistently been ranked one of the lowest in the County. He highlighted a few years 

including 2008-2009, noting the dramatic decrease in per pupil expenditures totaling over 

$1.4 million. 

 Mr. Ferian said that the May 2012 forecast reflected no deficit, but after accounting for 

the decrease in revenue, the October forecast reflects deficits in 2015 through 2017. Mr. 

Ferian went on to say that by law he will be resubmitting a new forecast to the State. The 

new forecast will reflect the decrease in the collection rate. He said each percentage drop 

in the collection rate equates to $100,000 of uncollected revenue.  

 Mr. Ferian outlined the scope of the building project which will include constructing a  

Pre-K through 7th grade building attached to the high school which will have security, air 

quality, handicap accessible, 21
st
 century learning spaces, renovations to the high school 

and stadium. He also outlined that the bond portion of the issue will be 4.2 mills and the 

operating portion will be 5 mills. The issue will appear on the ballot as one issue totaling 

9.2 mills.  

 City Council asked questions and made comments regarding: would the school’s new 

funding model help the district’s finances; curriculum; why a bond issue combined with 

an operating levy; what are the plans for the property on Hurricane Alley if the existing 

buildings are removed; thoughts regarding a joint economical developer with the city and 

the schools; the problem facing all cities that surround Cleveland are jobs and getting 

residents to vote; school fees and why the district charges fees; what about making 

administrative cuts; what if something happens with Key Bank and American Greetings; 

the length of the Bond/Operating levy; is all-day kindergarten on the chopping block; the 

school district needs smaller class sizes; what will be the effects of new standards for 

achievement; that schools in general are facing revenue issues. 
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 Residents made comments regarding: the sprinklers at the stadium which are in need of 

adjustment; the core of the community is the schools and everyone should support their 

school district; that all Brooklyn’s elected officials need to support the schools; and what 

will happen to the bond rating if the issue fails? The school district ranks third lowest in 

the county for taxes levied.  

 

 

In closing, Mrs. O’Banion announced that there will be a levy fundraiser on February 23, 2013. 

A Spaghetti Dinner will be held in the High School cafeteria from 4-7 p.m. The cost will be $10 

for adults and $5 for children.   

              

  

 

 

RESOLUTION NO. 13-2-151  ADJOURNMENT   8:15 PM. 

 

 

 Moved by Mr. Oper, Seconded by Mr. Cyngier     

 

 

 RESOLVED that this meeting is adjourned. 

 

 

Ayes: Cyngier, Bartczak, O'Banion, Oper, Neale 

Nays: None 

MOTION CARRIED 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Signed:__________________________________Attest:__________________________ 

                              President                                                                Treasurer 
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